LEADING FROM WITHIN:
NONPROFIT LEADERSHIP IMPACT GOHORT

SUSTAINING THE LEADERS WHO SUSTAIN OUR COMMUNITY.

MEDITATION: LEADERSHIP

OVERVIEW

A donor-subsidized, five-part program that
provides a practical system for executive
sustainability. By mastering the power of the
pause and the Four Pillars of Awareness,
Connection, Perspective and Potential,
participants learn to lead through pressure,
change, and complexity with greater
confidence and clarity.

Decision framework: Real-time techniques
for aligned action.

Peer Collaboration: A high-trust circle for
deepening leadership connection.

Capacity Building: Practial methods for
widening perspective and unlocking
potential.

WHO BENEFITS MOST & HOW

e Regional (PA, NJ, DE, NY) nonprofit executives
accountable for mission delivery and resource
stewardship seeking sharper judgment and
alignment in critical moments.

e Decision-makers and strategists responsible for
unifying teams and stakeholders around a
shared vision.

e Multifaceted leaders who manage diverse
mandates and are committed to sustaining
high-level performance without burnout.

e Forward-thinking professionals committed to
long-term legacy who view this experience as an
investment in their leadership evolution.

PROGRAM STRUCTURE

Hybrid experience that prioritizes early trust-
building followed by consistent skill-building.

Eed

Full-day, in-person retreat to step back,

N .
A reset and realign.

Four weekly 75-minute virtual sessions to
g activate mindful habits in everyday

leadership.

= Guided mindfulness exercises, leadership
lﬂ% reflections, and group breakouts focused
on nonprofit challenges.

. Measurable improvements in focus,
—@~ collaboration, decision-making, and
resilience sustained over time.

NEVER DOUBT THAT A SMALL GROUP OF
THOUGHTFUL, COMMITTED CITIZENS CAN
CHANGE THE WORLD; INDEED, IT°S THE ONLY
THING THAT EVER HAS.

- MARGARET MEADE

LEARN MORE
AND APPLY

Workshops | Keynotes | Cohort Learning | One-to-One Mentorship | Retreats | Executive Coaching | Specialized Programming
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